
Workplace mentoring

Choose a 
mentor

- When choosing a mentor, ask yourself:

• do I respect and admire this person?
• do they have expertise and knowledge that could help me?
• are they a good listener?
• do they have the time, or can they make time to mentor me?

Talking to a 
potential mentor

- What to say to someone who you think would make 
a good mentor:

• “I have goals for my career and I am not sure 
how to get there. I was wondering if you would 
be willing to give me advice and guidance…”

• “I am interested in learning more about this 
organisation. Would you be willing to….?” 

Things to       
remember

- Always thank your mentor for their time.
- Be clear about your expectations, what you want to talk about and 

why. 
- Listen to any feedback politely, even if you don’t agree with it. Ask 

questions if you don’t understand.
- Show support for your mentor. Don’t share anything they say with 

others. Be open to their ideas about your development and talk 
through it with them.

Disclaimer: The content of this tip sheet is intended as general information only and does not replace professional advice. It is derived from a variety of sources and has been prepared without taking into 
account your individual objectives, situation or needs. You should consider your personal circumstances, and if appropriate, seek independent legal, financial or other professional advice before acting. 
The Department has endeavoured to ensure the currency and completeness of the information in this tip sheet at the time of publication; however, this information may change over time. Provision of 
links to external websites are provided for convenience only and should not be construed as an endorsement or approval of the third party service or website by the Department. The Department expressly 
disclaims any liability caused, whether directly or indirectly, to any person in respect of any action taken on the basis of the content of this tip sheet.
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